[image: image1.png]


Meeting of Boat Club Captains – Wed 14th June 2006 – 8.00pm BSLT, St Catz
Apologies for absence
None

1. Minutes of last meeting 
Minutes were approved by Captains

2. Matters Arising
None
3. Squad reports 
OUBC

Robin Esmond-Frej reported that OUBC were training at various levels over the summer with athletes both competing internationally and preparing themselves for Henley Royal Regatta, where OUBC are hoping to form a composite boat with OBUBC.
4. OURCs Elections

To Ordinary Members: 

Sarah Buckley (Queen's)

Jen Smith (Queen's)

Thomas Chapman (Somerville)

Proposed: Morven Porteous (OURCs)

Seconded: Sarah Berman (Queens)

Motion Passed Overwhemingly
To OURCs Treasurer:

Simon Billet (ChCh)
Proposed: Sarah Berman (OURCs)

Seconded: David Pallot (OURCs)

Tom Mercer (Jesus)

Proposed: Morven Porteous (OURCs)

Seconded: Rich Stock (OURCs)

Both candidates gave a short hust and answered questions from the floor on their suitability for their position.
On first vote the candidates produced a tie.
Candidates then received further questions from the floor and a second vote was cast.  The result of this vote was 23 votes for Simon Billet and 25 Votes for Tom Mercer.

Therefore Tom Mercer (Jesus) is elected OURCs treasurer 2006/7
To CoC

Simon Ho (Oriel)

Proposed: Lenny Martin (OURCs)

Seconded: Sarah Berman (OURCs)

Motion Passed Overwhelmingly
5. Constitutional Amendments
a) "Noting C1.2, this CM resolves to 

i) Amend C6.4 from

"Honorary membership of a College Boat Club may be granted at a Captains' 

meeting as a Constitutional amendment subject to the following guidelines: 

Subject fulfilling C6.1 from college A to college B, where college A does not have a boat club affiliated to OURC under C5 or C6.3 - Typically allowed. 

Subject fulfilling C6.1 from college A to college B, where both A and B have boat clubs but the subject was previously eligible to row for college B - Typically allowed. 

Subject fulfilling C6.1 from college A to college B in any other circumstance - Typically not allowed. 

Subject previously fulfilling C6.1 for College A, having been in continuous possession of a valid university card, and currently in possession of a valid university ID card showing no college affiliation, to college A – Typically allowed. 

Subject who has never been a member of a college as defined in C6.1 – Typically not allowed. 

Subject who is not in possession of a valid university ID card – Typically not allowed."

To  

"Honorary membership of a College Boat Club may be granted at a Captains' 

meeting as a Constitutional amendment where a subject fulfilling C6.1 is transferred from college A to college B, where college A does not have a boat club affiliated to OURCs under C5 or C6.3"

ii) Amend C6.3.6 from 

"Clinical Medical students may choose between membership of their College Boat Club and Osler-Green Boat Club, but may not change clubs after competing in their first OURCs event, except by being granted honorary membership under

C5.4 "

to

"Clinical Medical students may choose between membership of their College Boat 

Club and Osler-Green Boat Club, but may not change clubs after competing in 

their first OURCs event"

Proposed:  Judy Gleen (OURCs)

Seconded:  Lenny Martin (OURCs)
JG presented her case for this amendment.  Hanna Johnson (OURCs) asked whether or not captains would have access to information on past transfers in order to understand what was typical precedent.  Lenny Martin noted that transfer information is available on the OURCs website.

Vote for the motion: 27

Votes against motion: 24 

Motion Failed 

b) Amend C5.9 from;

“All College Boat Clubs are required to pay an affiliation fee to OURCs, before the Sunday of 4th week of Michaelmas term, which will be used solely to fund the OURCs Sabbatical Officer. College Boat Club affiliations will be based on the number of boats competing in the Eights competition preceding the year of affiliation (excluding boats that fail to row on).
To; 

“All College Boat Clubs are required to pay an affiliation fee to OURCs, before the Sunday of 5th week of Michaelmas term, which will be used solely to fund the OURCs Sabbatical Officer. College Boat Club affiliations will be based on the number of boats competing in the Eights competition preceding the year of affiliation (excluding boats that fail to row on). The fee per crew must be announced by the OURCs Treasurer by the end of the preceding Trinity Term and confirmed in the first Captains' Meeting in Michaelmas Term. Any affiliation fee unpaid by Sunday of 5th Week may be subject to additional levies at the discretion of the OURCs Treasurer and Secretary and college clubs with any unpaid fees beyond this date may not enter or compete in OURCs events.
Proposed:  Sarah Berman (OURCs)

Seconded:  Morven Porteous (OURCs)
SB noted her reasons for this change. LM noted that ‘(excluding boats that fail to row on)’ endorsed penalizing more successful boat clubs.  He suggested an amendment to the motion which removed the sentence ‘(excluding boats that fail to row on)’.
Vote for the amendment: 4

Vote against the amendment:30

Amendment failed

Original Motion passed overwhelmingly

c) Amend C6.R9 
“Scheduled Restrictions 

OURCs members must observe the following restrictions:

Weekdays before 8.00am, from Sunday of 1st week to Saturday of 8th week, no

more than 1 crew out on a weekday morning without the written permission of

the OURCs committee (to prevent congestion). 

Sundays, only one crew from each College is allowed on the Isis at any one

time (to prevent congestion)”
To “Scheduled Restrictions 

OURCs members must observe the following restrictions:

Weekdays before 8.00am, from Sunday of 1st week to Saturday of 8th week, no

more than 1 crew out on a weekday morning without the written permission of

the OURCs committee (to prevent congestion). 

Sundays, only one crew in an 8+, or up to two smaller boats from

each College are allowed on the Isis at any one time (to prevent

congestion).”
Proposed by Sarah Berman (OURCs)
Seconded by Tom Fouler (St Annes)
Concerns we raised over the mobility of fours and the potential dangers of several pairs training on the Isis as well as the impact of the motion on congestion.
Motion Failed Overwhelmingly

6. AOB

a) OURCs Affiliation Fee
Sarah Berman outlined to New Captains the structure of the affiliation Fee

b) Autumn Fours

Rich stocks gained the support of the captains over his proposal to make Autumn Fours a side by side event.

c) OURCs secretary

RS reiterated the need for a 2006/7 secretary, he outlined the role and suggested that interested parties should contact him ASAP.

