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Sabbatical

Proposed: Hugh Mortimer (OULRC)
Seconded: Alex Pearmain (OURCS)

Previous Experience

OURCSs Secretary (Jun ‘05 — Present)

This year I have been OURCs Secretary, organising Torpids and Eights. The experience of doing this job
would be invaluable in advising the future Secretary and committee.

OURCs Internet Secretary (Jan ‘05 — Present)

Personally developed the web site to it's current form creating features such as the current online entries
system and Captains’ area.

Lincoln Ball President 2004

I headed the organizing committee of the 2004 Lincoln Ball, providing me with experience of both
management and team work. The £40,000 event was a huge success and enjoyed by all that attended.
Lincoln College Amalgamated Sports Clubs Treasurer

Qualified Sailing Instructor and Launch Driver

The Future

As Rowing Sabbatical I would aim to:

sLower the cost of OURCs events through an active search for sponsorship.

*Produce a series of FAQs for common tasks in boat clubs to assist new captains.

eAllow boat clubs without the necessary skills/money to have web sites on the OURCs site.
*Work alongside the committee to review the current fine procedure.

eHold a drop in session each week where anyone can pop in for help or to discuss any issue.
eOrganise courses to help raise the skills base in Oxford (coaching/launch driving etc.).
eDevelop a voluntary coaching register to allow boat clubs to easily find and assess coaches.
eHelp the Secretary in encouraging a wider range of members of the OURCs committee.

Why?

I would love to become Rowing Sabbatical next year to be able to carry on with some of the work I have
started this year and develop some of the ideas I'd like to pursue. I want to enter the field of Sports
Administration and see this as the perfect opportunity to get a foundation in the field while working on
something I care about.

Working together with you the Captains, next year we could really achieve something: lowering costs to
you, raising enjoyment and improving safety.
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